
AGREEMENT BETWEEN

THE GREATER PHOENIX ECONOMIC COUNCIL
AND THE TOWN OF FOUNTAIN HILLS

Town Contract No. d^d/7' ^33

The Town Council of the TOWN OF FOUNTAIN HILLS, a municipal corporation (the "Town"), has
approved participation in and support of the regional economic development program of the GREATER PHOENIX
ECONOMIC COUNCIL ("GPEC"), an Arizona non-profit corporation. The purpose of this agreement
("Agreement") is toset forth the regional economic development program that GPEC agrees toundertake, the support
that theTown agrees to provide, the respective roles of GPEC and theTown andthe payments of theTown to GPEC
for the fiscal year July 1, 2016 - June 30, 2017 ("FY2017").

NOW, THEREFORE, in consideration of the mutual promises contained herein, the TOWN and GPEC
agree as follows:

I. RESPONSIBILITIES OF GPEC

A. MISSION: GPEC works to attract quality businesses to the Greater Phoenix Region from around
the world, and advocate and champion foundational effects to improve the region's competitiveness.

B. GOALS: GPEC is guided by and strategically focused on two specific long-range goals:

1. Marketing the region to generate qualified business/industry prospects in targeted economic
clusters

2. Leveraging public and private allies and resources to locate qualified prospects, improve
overall competitiveness, and sustain organizational vitality

C. RETENTION AND EXPANSION POLICY:

1. GPEC's primary role is developing the Greater Phoenix region's market intelligence strategy
for high wage, base industry clusters in coordination with representatives of GPEC member
communities.

2. Retention and expansion of existing businesses within GPEC member communities is
primarily a local issue.

3. GPEC will support its member communities' efforts to retain and expand existing businesses
through coordinating regional support and providing research on key retention and
expansion projects.

4. GPEC will advise its member communities when an existing company contacts GPEC
regarding a retention or expansion issue, subject to any legal or contractual non-disclosure
obligations.

D. ACTION PLAN AND BUDGET: In accordance with the Mission, Goals and Retention and
Expansion Policy set forth above and subject to the availability of adequate funding; GPEC shall
implement the Action Plan and Budget adopted by GPEC's Board of Directors, a copy of which has
been delivered to the Town, receipt of which is hereby acknowledged. A summary of the Action Plan
is attached hereto as Exhibit A ("GPEC Action Plan"). The Town shall be informed of any changes
in the adopted GPEC Action Plan which will materially affect or alter the priorities established
therein. Such notification will be in writing and will be made prior to implementation of such
changes.
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