FISCAL YEAR 2001-2002
BUDGET HIGHLIGHTS

Last year’s “Budget Highlights” section began with the following statement: “Fiscal year 2000-
2001 may be the most exciting year in the Town of Fountain Hills’ history”. This statement has
proven to be very correct. In fact, the past year was even more exciting than anticipated. The
Community Center complex, including the Library/Museum and Community Center, is almost
complete; the Fountain Park lake liner project is finished; and additional improvements to Fountain
Park are nearing completion. Most significantly, critical decisions are being made concerning
preservation of the McDowell Mountains. This year’s budget reflects the continuation and
implementation of the historical decisions that have been, and are being, made by the Mayor,
Town Council, and the community.

“Unanticipated excitement” occurred in mid-January when the Town was informed that the trustee
for its Municipal Property Corporation had lost $2.1 million in bond monies designated for
Community Center construction. The Town’s trustee had invested these funds in Pacific Gas and
Electric commercial paper that defaulted in January. As a result, the Town became an involuntary
casualty of the California energy crisis. In spite of this bad news, the Town’s financial condition
is strong and will be even'stronger when these funds are eventually recovered.

This budget, as a public document, reflects the Town Council’s and Town staff’s commitment to

outstanding community service provided in the most efficient and effective manner possible.

The Town continues to enjoy a strong financial position. Sound practices will guide the fiscal

year 2001-2002 budget process, as demonstrated by the following:

e Operating expenses do not exceed current revenues.

e An appropriate General Fund reserve is proposed, including undesignated reserves and a
contingency account.

¢ Sufficient maintenance and replacement funding is provided, thus ensuring proper maintenance
of facilities and equipment.

e No tax increases of any kind are proposed. The Town does not need a primary property tax
to fund its operations and probably never will.

e Asbegun four years ago, departmental descriptions, mission statements, accomplishments,
objectives, and performance standards are presented.

e This budget maintains a competitive compensation and benefits package for Town employees

who represent some of the finest in the municipal work force.
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BUDGET PROCESS

To aid Councilmembers and citizens, a section entitled “Budget Process” has again been included.
Designed to provide informative budget basics, this section should prove helpful to both the
seasoned veteran and novice.

LOCAL SALES TAX/BUILDING PERMIT REVENUE

In November of 2000, a local sales tax increase of four-tenths of a cent was enacted. This brings
the total local sales tax percentage to 1.6%. Three-tenths of the increase was designated for
open space land preservation/acquisition. The last one-tenth was designated for downtown
improvements/programs. As aresult of this increase, the original budget projections will obviously
be exceeded. However, it is very important to note that during the last half of fiscal year 2000-
2001, local sales tax revenue received from new home construction fluctuated significantly.
These fluctuations may signal an overall housing slowdown. Therefore, this situation must be
closely monitored in the coming months. Most importantly, local sales tax revenue and building
permit fees should be projected conservatively.

THE TOWN’S FINANCIAL HEALTH

Even with the Pacific Gas and Electric loss, the Town continues to enjoy good financial health.
State shared revenues are increasing by one million dollars due to the population increase to
20,235 as shown in the 2000 Census. This increase certainly adds to the Town’s overall financial
stability.

The Town’s financial reporting system is also superior as confirmed by the excellent audits

received in this critical area. The Town’s General Obligation bond rating is “Aa3” and the staff

has received four national awards for excellence in financial reporting.
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STATE IMPOSED EXPENDITURE LIMITATIONS

The State-imposed expenditure limitation law continues to be a significant financial concern in
fiscal year 2001-2002. The expenditure limitation cannot be exceeded without a public vote.
Arizona’s constitutional provisions prevent the Town of Fountain Hills’ expenditures from
exceeding specific levels each year and this limitation cannot be exceeded without a public vote.
Historically, this has not been a concern because the Town had neither the money nor the number
of projects to bring the Town’s expenditure levels close to the State’s imposed limit. However,
this State-imposed limitation is now a factor in the Town’s financial planning process.

BUDGET FORMAT

The new budget format began four years ago. These departmental formats include mission
statements, operational descriptions, past accomplishments, future objectives, and performance
standards. This format allows the Council to examine each department’s primary purpose and
shift priorities as needed. Also, these sections are more “user friendly”, so the general public
may easily understand what each department does.

THE BIG FIVE (NOW SIX)

With the allocation of additional sales tax for downtown development, the Council increased
their primary priorities from five to six, including:

1. Law Enforcement

2. Community Center Construction
3. Park Construction

4. Street Maintenance

5. Open Space Preservation

6. Downtown Development
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LAW ENFORCEMENT

The combined Sheriff’s Office contract/Marshal Department model continues to be used for law
enforcement in Fountain Hills. A study of how law enforcement services will be delivered in
the future is expected by mid-summer 2001. Depending on that study and how the Town Council
chooses to implement its recommendations, significant changes could be made to this model.
Because this information is not yet available, no significant increases are recommended in the
Marshal’s Department budget. The Sheriff’s contract proposed increase is for one additional
detective position to meet the increased need for more criminal investigations. This budget
continues the policy of including a $250,000 police department capital reserve account. No
increase is proposed in this budget.

COMMUNITY CENTER/LIBRARY-MUSEUM CONSTRUCTION

Construction of these buildings is almost complete. Bids for the parking lot and landscaping
have recently been awarded and a grand opening is planned for early September of 2001. The
$2.1 million loss previously described has made it necessary to pay the balance of the Community
Center construction costs with cash instead of bond proceeds. The Town is fortunate to be able
to respond to this situation with cash reserves rather than borrowed funds. The entire community
looks forward to having these marvelous buildings operational and to enjoy them for many, many
years to come.

PARK CONSTRUCTION

Fiscal year 2001-2002 includes more than $1,200,000 for improvements in Fountain Park. This
includes $1 million from the general fund and over $200,000 from a State Heritage Fund grant.
This work will just about complete the improvements scheduled for Fountain Park and its
restoration to the Town’s centerpiece park and namesake.

STREET MAINTENANCE

A total amount of $782,000 is recommended for street maintenance and major road improvements.
If revenues received during the fiscal year exceed projections, additional projects can be

considered.
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MCDOWELL MOUNTAIN PRESERVATION

The Fountain Hills voters have approved a six million-dollar General Obligation (G.O.) Bond
issue for McDowell Mountain land purchase. Since this purchase will be made during fiscal
year 2001-2002, it is proper that the expenditure of these funds be included in this budget. A
$7.7 million Municipal Property Corporation bond will be issued to complete the purchase of
the planned preserve.
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THE BUDGET PROCESS

The annual budget process is one of the most important policy-implementing activities for the
Town. The town manager is responsible for its preparation while the Town Council is responsible
for its approval. The Town’s budget year begins each July 1 and ends on the following June 30.

The budget adoption process has three formal approval steps. State law requires that the Town
Council must adopt a tentative budget on or before the third Monday in July. Following this
adoption, the budget can only be reduced. After the Council approves the tentative budget, it is
published twice in the local newspaper along with the date and time of a mandatory public
hearing which must occur in August. Following the hearing, the Council may approve the final
budget. The last formal budget step is the approval of the property tax levy on or before the third
Monday in August.

The bulk of the budget work performed by Council and staff occurs prior to the adoption of the
tentative budget. Several “Special Council Sessions” are scheduled to review and consider the
entire budget in detail. These sessions allow the Council to make additions, deletions, and to
obtain additional public input.

The schedule for budget adoption this year is as follows:

DATE: ACTION:

Monday, June 4 ' Proposed budget distributed to Council
Tuesday through Thursday, June 26-28 Special Council budget sessions

Thursday, July 5 Regular Council meeting/Adopt tentative budget
Wednesday, July 18 & July 25 Tentative budget published

Thursday: August 2 ’ - Final biidgét;adOption

Thﬁfs‘&éy, August 16 Set ’pfopeny tax levy
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BUDGET BASICS FOR FISCAL YEAR 2000-2001

The Town has the following four funds:
e General Fund

e Street Fund

e Bond Debt Retirement Fund

¢ GrantFund

GENERAL FUND:

The General Fund is an “all purpose” fund. This means that General Fund monies can be expended
on all legally authorized municipal purposes. Revenues deposited into the General Fund come
from a wide variety of sources (please refer to the Summary Sheet section for a complete
breakdown of each source and the amount expected from each). The largest revenue sources for
the General Fund are state-shared sales tax, state income tax (also called state revenue sharing),
local sales tax, building permit fees, and other zoning or subdivision related fees. The Town’s
General Fund receives no property tax dollars. All operation and maintenance expenses of the
Town are paid from sources other than property taxes. The General Fund pays the expenses of
the following Town Departments:

¢ Community Center/Town Center

e Community Center - Saguaro Blvd.
e Library/Museum

¢ Kiwanis/Senior Center Building

e Mayor and Town Council

e Magistrate Court

e Administration

¢ Building Safety

e Community Development

e Town Marshal

e Parks & Recreation Administration
e Desert Vista Park

¢ Fountain Park

e Four Peaks Park

e Golden Eagle Park

e Engineering

e Public Works/Medians/Dams and Washes
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The General Fund also provides monies for capital projects and supplemental funding for the
Street Fund.

STREET FUND:

The Street Fund is a “restricted use” fund. These monies may only be used for specific purposes.
Funds deposited into the Street Fund include Highway User Revenue Funds (HURF or gasoline
tax dollars) and State Lottery Funds (LTAF). Incompliance with state law, these funds must be
deposited into a separate account. These dollars may only be spent for street or highway purposes.
Eligible expenses for Street Funds include Street Department employee salaries, street repair,
maintenance, capital construction projects, and related activities. In the case of LTAF dollars,
10% may be used for specific, philanthropic purposes. Unlike the General Fund, the Street Fund
has only one department, the Street Department.

BOND DEBT RETIREMENT FUND:

The Town also has a Bond Debt Retirement Fund. This fund is used to pay the principal and
interest debt of the Town’s voter-approved bond issues. This separate fund is required by the
individual bond covenants. Proceeds from two of the bond issues were used to pave all of the
Town’s unpaved streets in 1992. One of the two bond issues used for street paving is a General
Obligation (G.0.) Bond and the other is a Highway User Revenue Fund (HURF) Bond. The G.
O. Bond is paid with a secondary property tax and the HURF Bond is paid with a portion of the
Town’s HURF (gas tax) revenues. A third bond issue was used to acquire open space behind the
Fountain to retain the “postcard view”. Additional bond issues have been used for the Library/
Museum and Community Center construction. The Town anticipates issuing two additional bonds
for mountain preserve (land) acquisition.

GRANT FUND:

The budget also includes a Grant Fund. This fund exists to receive grant monies from the state
and federal governments. All grants require that a very clear financial trail be maintained for
audit purposes, often necessitating the establishment of a separate fund.
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ADDITIONAL “BUDGET BASICS”

The adoption of the budget does not affect the amount of money the Town receives. The Town’s
authority to generate revenue is based on several completely separate state statutes. When the

Town adopts its budget, it adopts legal authority to spend the money it receives. The budget
itself is not a revenue-authorizing instrument. The only part of the budget that has authorization

relating to revenue is the secondary property tax levy adopted in August for the G. O. Bond issue
payments. (See the “Debt Service” section of this budget).

BUDGET AMENDMENTS

It is not legally possible to amend the budget during a fiscal year. The Council may, by motion,
move budget authority from one fund to another. The authorized expenditure total may not be
exceeded. Due to this legal limitation, it is wise to adopt extra expenditure authority to allow the
Council some flexibility during any given fiscal year. This is very helpful if unexpected funds
are received during the year. At their discretion, the Council may spend some or all of these
unexpected monies. Although state budget law is expenditure rather than revenue oriented, it is
still possible for the Council to establish savings or reserve accounts.

As previously noted, there are established expenditure limitations that cannot be exceeded without
a public vote. A provision in the Arizona State Constitution establishes an annual expenditure
limitation for all Arizona cities and towns. For fiscal year 2001-2002, Fountain Hills’ expenditure
limitation is $13,724,197 for all funds combined. A significant number of exclusions are provided.
The limit may be exceeded for purposes such as capital expenditures from bond proceeds, bond
principal and interest payments, interfund transfers, expenditure of grant monies and earned

interest, and several other exemptions.
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BUDGET REVIEW

Town operations are divided into departments. The Council will review each department’s
budget during the special budget sessions. All budgets are broken down by departmental line
items (e.g. wages, engineering fees, advertising, etc.) that may vary by department. For example,
the Engineering Department has an “engineering fees” line item; the Town Marshal Department

does not.

In addition to the “numbers” portion of each departmental budget, a narrative section is provided.
The purpose of the narrative is to briefly explain departmental operations and to provide
justifications for the budgetary requests. No attempt is made to provide narrative for each
individual line item. This would create a budget document much larger than its present size.
Explanations are provided for large, special and/or unique expenditure requests. Detailed
breakdowns of each line item are available upon Council request.
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TOWN OF FOUNTAIN HILLS 2001-02 GENERAL FUND EXPENDITURE SUMMARY

Salaries Contract Repairs & Supplies Capital
Department & Benefits Services Maintenance & Services Outlay Total %
Community Center (Town Center) 196,258 0 12,000 144,300 670,000 $1,022,558 5.9%
Community Center (Saguaro) 0 10,300 9,800 7,000 0 $27,100 0.2%
Kiwanis/Senior Center 0 0 2,000 6,600 500,000 $508,600 3.0%
Library/Museum 0 0 6,600 63,400 0 $70,000 0.4%
Mayor and Town Council 39,460 0 0 65,200 0 $104,660 0.6%
Magistrate Court 289,800 10,500 1,200 22,150 7,000 $330,650 1.9%
Administration 805,400 1,420,200 73,900 808,200 167,800 $3,275,500 19.0%
Information Technology 0 65,600 51,425 97,590 86,575 $301,190 1.7%
Building Safety 462,700 100,000 6,000 40,350 0 $609,050 3.5%
Engineering 675,930 120,000 5,500 43,400 22,100 $866,930 5.0%
Public Works 44,810 -0 538,800 86,400 10,000 $680,010 3.9%
Community Development 307,730 25,000 100 50,250 23,000 $406,080 2.4%
Parks & Recreation 706,660 361,500 318,600 371,450 117,500 $1,875,710 10.9%
Marshal Department 945,700 1,570,250 27,140 92,400 40,900 $2,676,390 15.5%
Department Totals $4,474,448 $3,683,350 $1,053,065 $1,898,690 $1,644,875 $12,754,428 74.0%
Transfers Out $2,673,150 15.5%
Reserves $1,800,764 10.5%
GENERAL FUND TOTALS $4,474,448 $3,683,350 $1,053,065 $1,898,690 $1,644,875 $17,228,342 100.0%



Fiscal Year 2001 - 2002
General Fund Summary

Revenues
$17,228,342

Local Sales Tax Revenue
$4,500,000 22%

Building Permit Fees

1,600,000 12% .
$ 0,00 Charges for Services

$244,600 1%

Subdivision Fees
$150,000 2%

Fines & Forfeitures

$318,700 2%
State Shared

Revenues
$4,357,200 19%

Interest / Miscellaneous
$362,000 2%

Franchise Fees
$130,000 1%

License Fees
$104,100 1%

Carry Forw ard
$5,461,742 38%
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Fiscal Year 2001 - 2002
General Fund Summary

Expenditures
$17,228,342

Supplies and Services Capital Outlay
$1,898,690 $1,644,875
11% 10%

Contractual Services Transfers Out

$3,585,550 $2,673,150 16%
21%
Contingency
$50,000 <1%
Repairs & Undesignated
Maintenance $1,500,764 9%
$1,053,065
6% Police Dept. Capital
Reserve
Salaries and Benefits $250,000 1%
$4,474,448
26%
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Fiscal Year 2001 - 2002
General Fund Summary

Expenditures
.y
Department

Mayor and Town
Council Building Safety
$104,660 1% $609,050 4%

Reserves and
Transfers
$4,473,914 25%

Marshal Department
52,676,390 16%

Magistrate Court
$330,650 2%

Public Works
$680,010 4%
Information Technology

$301,190 2%
Parks & Recreation

$1,875,710 11%

Community
Development
$406,080 2%

Administration
$3,275,500 19%

Engineering

Library/Museum
$866,930 5%

$70,000 <1% Community Center
y <1%

(Town Ctr)
$1,022,558 6%

Community Center
(Saguaro)
$27,100 <1%

Kiwanis/Senior Center
$508,600 3%
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GENERAL FUND SUMMARY J

]

]

]

3/31/2001 2000-2001  2000-2001 2001-2002

Year-to-Date Budget ~~ Rey. Estimate Budget
REVENUES ] ]
State Sales Tax 959,588 1,286,400 1,286,400 1,617,000
State Revenue Sharing 1,266,003 1,685,400 1,685,400 2,110,200
Vehicle License Tax 413,267 520,000 540,000 630,000
Local Sales Tax 3,606,149 3.985,000 4,700,000 4,500,000
Business License Fees 63,451 90,000 85,000 80,500
Building Permits 1,633,639 2,200,000 2,000,000 1,600,000
Court Fines & Fees 225,494 312,700 290,000 312,700
Animal License Fees 17,326 30,000 25,000 23,600
JCEF Revenue 5,324 7,800 7,800 0
CCEF Revenue 1,520 20,000 4,100 6,000
Rezoning/Variance/Special Use 16,666 20,000 25,000 15,000
Improvement Plan Review Fee 50,455 50,000 55,000 30,000
Encroachment Permit Fees 106,712 180,000 120,000 90,000
Subdivision Fees 46,177 35,000 55,000 15,000
Fountain Park Agreement 0 10,000 0 0
Franchise Fees 63,422 132,000 132,000 130,000
Parks & Recreation User Fees 138,048 209,875 160,000 187,300
Rental/Lease Payments 24,821 25,000 35,000 57,300
Interest/Investment Income 283,595 425,000 400,000 350,@
Miscellaneous 9,963 30,000 12,000 | 12,000
TOTAL CURRENT REVENUE $8,932,220 :' . $11.254,175 ': $11,617,700 : e $11,766,600
Carry-In Balance 6314461 | | 6976406 6314461 | 5461742
TOTAL AVAILABLE $15,246,681 $18,230,581  $17,932,161 | $17,228,342
EXPENDITURES:
Salaries and Benefits 2,755,741 3,966,410 3,715,201 4474448
Contractual Services 2,281,526 3,311,840 3,110,690 3,683,350
Repairs & Maintenance 601,949 1,147,400 936,150 1,053.0ﬁ5."
Supplies and Services 950,748 1,421,535 1,329,249 1,898,690
Capital Outlay 1,738,851 2,238,000 2,351,129 1,644,875
Street Department 0 1,957,800 731,000 556,150
Community Center MPC 110,220 287,000 287,000 392,009_
Land Preservation MPC 0 0 0 725,000
Fountain Park 0 0 0 L 1,000,000
TOTAL EXPENDITURES/USES $8,439,035 : $14,329,985 : $12,460,419 — $15,427,578
RESERVES: |
Contingency 3,562 50,000 10,000 50,000
Undesignated 0 2,100,596 0 1,500,764
Police Dept. Capital Reserve 0 250,000 0 250,000
Land Acquisition 0 1,500,000 0 0
TOTAL RESERVES $3,562 $3,900,596 $10,000 ! $1,800,764
Revenues Over/(Under) Expenditury $6,804,084 $0 $5,461,742 %0
TOTAL $15246,681  $18,230,581  $17.932,161 $17,228,342
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Fiscal Year 2001 - 2002
Street Fund Summary

Revenues
$1,933,287

Carry Forw ard
$23,437 1%

Transfer from
Cottonw oods
$3,200 <1%

LTAF
$110,000 6%

Transfer from
General Fund
$556,150 29%

Misc. Income
$500 <«1%

Charges for Services /
In-Lieu Payments

$40,000 2% Highw ay User

$1,200,000
62%
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Fiscal Year 2001 - 2002
Street Fund Summary

Expenditures
$1,933,287

Contractual Services
$28,650 1%

Repairs and Maintenance
$849,900 44%

Salaries and Benefits
$669,245 35%

Supplies and Services
$197,500 10%

ot oqcue
7 o;& $53,000
3%
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CONTINGENCY FUND

The eight-year old policy of maintaining a contingency fund is continued in this budget. $50,000
has been included in the General Fund for this purpose. These funds, if spent, will be expended
according to the Town’s purchasing regulations.

Request $50,000
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GENERAL FUND TRANSFERS

STREET TRANSFERS:

The Street Department has some road improvements scheduled for the upcoming fiscal year. The
improvements will require a contribution from the General Fund to the Highway User Revenue
Fund. A breakdown of these projects is outlined in the Street Department budget. If the Council
approves these projects, a transfer of $556,150 is required.

Request $556,150
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PERSONNEL AND RELATED ISSUES

The fiscal year 2001-2002 budget includes recommendations for the following personnel items:
o Merit monies for fiscal year 2001-2002
o Full-time/Part-time Employees — New Position Requests

MERIT MONIES:

The fiscal year 2001-2002 budget includes a merit allowance that is part of the Town’s Pay for
Performance Program. Raises are not automatic, but are awarded based on performance. The
total dollar amount reqeusted is $154,600, which represents 4.25% of the total budgeted salaries
- for the year. As in previous years no Cost of Living Allowance (COLA) has been budgeted.
The employees are awarded a merit increase based on their annual evaluation. Employees are
eligible to receive Service Excellence Assistance Performance (S.E.A.L.) Awards. These awards
are worth $25 and are given to staff members for service above and beyond their normal duties.
Employees may also receive larger bonus awards according to the Town’s Superior Performance
Award Program. The funds for these awards are taken from the total merit allowance.

The breakdown, by fund, of requested merit monies, is as follows:

e General Fund $127,650

e Highway Users Fund (Street Fund) 20,000
e Grant Funds (COPS, GITEM) 6.950
Total $154,600
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For additional reference, the number of current full-time equivalent employees by department is

(%,/ shown below.

Department FTE Positions*
Administration 16
Building Safety 8
Community Development
Community Center 1
Court 6
Engineering 11
Marshals Department 24
Parks and Recreation 11

Golden Eagle Park 3

Four Peaks Park 1

Fountain Park 1
Public Works 1
Street Department 15
TOTAL: 102

Cw’ *These numbers represent full-time equivalent employees. The full-time employee count for

health insurance purposes is 96.
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The following chart shows what other Phoenix metropolitan cities and towns are granting for
merit and/or COLA monies in fiscal year 2001-2002.

Municipality

City of Apache Junction

Town of Carefree
Town of Cave Creek
Town of Casa Grande
City of Chandler
Town of Gilbert

City of Glendale

City of Mesa

Town of Paradise Valley
City of Peoria

City of Phoenix

Town of Queen Creek
City of Scottsdale

City of Surprise

City of Tempe

2001-2002 Budget

Merit and/or COLA Projections for 2001-2002

2.5% COLA, 0-5% Merit (Study currently
being done to include private sector comparables.)

3% COLA, 3% Merit

1.75% COLA, 3% step increase
Market based compensation plan
3% COLA, 0-5% Merit

3% COLA, 4% Merit

Information not available on 6/1/01

2.5% COLA
.5% deferred comp program effective 1/1/2002

4% Merit

Information not available on 6/1/01
Varies by unit

3% COLA, 0-5% Merit

Information not available on 6/1/01
3.4% COLA, 4% step increase (8 steps)

Information not available on 6/1/01

Town of Fountain Hills -Personnel and Related Issues Page 5-3



INFORMATION TECHNOLOGY

Information Technology (I/T Department) functions are part of the Administration Department.
Responsibilities, accomplishments, and goals are included in that section of the budget. All
hardware, software, information technology, and related expenditures appear in this section to
avoid duplication and assist tracking of resources throughout the budget year.

Information Technology includes all expenditures for the Town’s computers, local and wide-
area networks, inter-networking, voice and data communications systems, and cablecast
technologies. This budget uses a project-based format with associated costs summarized by
department. All hardware and software requested in this section are based on departmental
requests.

Total I/T Request $301,200

Network:

This section includes the hardware and software necessary to maintain Town Hall’s local area
network. Funds are requested to upgrade the network operating system and to purchase additional
network disk storage space and servers. Other equipment purchases include hardware to network
the Street Department offices and to connect it Town Hall. Rack hardware and computer room
flooring for the network room relocation to Building “B” have been carried forward from the.
fiscal year 2000-2001 budget. Software requests include anti-virus updates and system
maintenance utilities.

Request $58,697

W3 and Internet:

Staff continues to increase the quality and quantity of services delivered to the public using the
Town of Fountain Hills Web site. This budget request includes hardware, software and support
to continue these efforts. ASU, the Town’s internet access provider, has increased their
connectivity charge. An analysis of commercially available connections revealed that ASU
continues to provide excellent value at a competitive rate.

Request $13,700
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Communications Network:

This request includes all installation, line, local and long distance charges for voice and data
lines used by all Town facilities. Also included are: additional circuits to provide voice and data
service for the Community Center and Street Department; reduced long distance rates obtained
by staff; and new ISDN PRI service for Town Hall.

Request $97,140

Town Council:
The videotaping of Council meetings for FH11 cablecasting is funded here. The current vendor
has increased their per meeting charge and additional funds have been included to provide for a

new bid process for these services.
Request $18,000

Administration Department Expenses:

This request includes: the annual support and maintenance for existing software systems; an
export module for the accounting system; and human resource software to insure compliance
with Federal regulations. Other items include a new computer for the high school intern program,
specialized training for the I/T department and radio/phones for the facilities staff.

Request $28,650

Building Safety Department:

Staff is requesting four notebook computers and funds to upgrade and customize their permitting
software.

Request $11,652

Community Development Department:

This request includes graphics software for packet and presentation material and a notebook
computer for the administrative assistant to take work home.

Request $3,100

Engineering Department:

The major items requested by engineering funds to develop GIS (Geographic Information System)
compatible, coordinate-based, data sets and a new plotter. Development of a comprehensive
GIS has been a staff goal for many years. Engineering has gathered significant amounts of data
and now requests funds to have this data compiled into GIS format.
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A new plotter is being requested to increase and improve engineering’s plotting capacity. The
existing equipment, now six years old, does not match the capacities of the current software. As
well as printing faster, a new plotter would produce high-resolution graphics demanded for
presentation materials and plans.

Other items include a computer for the department intern and various software packages.
Request $35,286

Magistrate Court:
The Magistrate Court anticipates no I/T needs this fiscal year.

Marshals Department:

This singular request is for the purchase of a new Records Management System (RMS). Accurate
record keeping is mandated by the Federal and State governments and critical to the judicial
process. The current system no longer meets these needs. This request includes $7,000 for the
RMS database software and $10,000 for the conversion of all existing data. The data conversion
is a “high estimate” based on the vendor’s estimate of $2,000 to $16,000. Actual cost will be
determined by the amount of data converted.

Request $17,000

Public Works Department:
Public Works anticipates no I/T needs this fiscal year.

Community Center:
This new department is requesting an additional license for the existing facility booking software.
Request $1,500

Parks and Recreation Department:

This request includes an employee scheduling program and miscellaneous clipart/graphics
libraries. Annual maintenance for existing software and a computer for the new director complete
their requests. '

Request $7,910

2001-2002 Budget Town of Fountain Hills - Information Technology Page 6-3



, Street Department:

QW The Street Department is requesting a desktop computer for shared use by department staff.
When the street yard is connected to the Town’s network, this computer will allow department
staff to access email and the Internet. Also included is a notebook computer to program the
Town’s traffic signals and annual software support.

Request $8,542
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TOTAL CAPITAL EXPENDITURES =

TOTAL EXPENDITURES

- $120,792.

8200798

INFORMATION TECHNOLOGY i 1] e L] ||
~ 3/31/01 20002001  ~ 2000-2001 - 2001-2002
CONTRACT SERVICES . Year-to-Date . =~ Budget ' Rev.Estimate Budget
]

Professional/Outside Services 1,592 8,000 8000 . 47,600
Video Tape Council Meetings 6,513 12,000 9,200 ! - 18,000

BN & Mvemores || L
TOTAL CULEIS40s TTTTT 0820000 T T U817,200 0 U$65,600
REPAIRS & MAINTENANCE: R
Computer Repairs & Maintenance 19,063 44,400 29,500 TS
TOTAL U$19,063 TUTIIISA44000 TTI$20.500 T 851,425
SUPPLIES & SERVICES: - ) Nk _—
Conferences 198 6,300 4,000 2,300
Education/Training 3,000 4,500 4,500 6,500
| Dues & Publications 1,234 600 1,500 1,000
Office Supplies 1,286 5,000 1,500 8,030
Communications 41,120 43,500 55,000 . 79,760
TOTAL $46,838 859,900 | TT$66,500
CAPITAL EXPENDITURES
Capital Outlay - Computers 41,373
Capital Outlay - Software 3,936
Capital Outlay - Communications 75,483

_ $301,190
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ADMINISTRATION

Cassie Hansen
Director of Administration/Town Clerk

Bev Bender
Executive Assist
|
[ | 1
Charissa Verdugo Susan Griggs Jane Robinson
Administrative Intern Part-Time Receptionist Part-time Receptionist
I | I 1
Peter B. Putterman Julie Ghetti Judy Hertrich Joan Mclintosh Don Thumith
Inforrmation Technology Accounting Administrative Human Resource Facilities Operations
Administrator Supervisor Assistant Administrator (proposed) Supervisor
|
P L L — Ken Dobbs Charles Fleck
Mike Ciccarone Joan Doran Nancy Knihnisky Part-time Custodian Custodian!
Information Technology Accountant Acctg/Human Resources Maintenance
Support Specialist Clerk (proposed)
r Marilyn Ginger
Aaron Bradbury Part-time Custodian
Information Technology
Intern

The Administration Department is dedicated to serving the citizens of Fountain Hills by providing
accurate and current information on Council legislation and administrative actions; supporting
the Town’s departments; providing for the delivery of comprehensive financial services to internal
and external customers; protecting the integrity of Town assets; maintaining Town facilities, and
delivering the finest municipal services to ensure the highest quality of life for Fountain Hills
residents.

DEPARTMENT DESCRIPTION:

The Administration Department is responsible for all administrative operations of the Town
including: human resource functions and benefits, payroll, policies/procedures; loss control,
insurance and claim processing; purchasing; facilities management including maintenance, planning
and construction; information technology management consisting of computer networking and
inter-networking, voice and data communications, governmental cable access programming; budget
preparation; banking operations including deposits, reconciliations, transfers, and investments;
audits; accounts payable/bill paying; accounts receivables/billings (special assessments); special
districts auditing/management; fixed asset tracking; operational support including caller and visitor
assistance, mail processing, computer training, and clerical support to all departments. The
Department administers the LTAF, Community Benefit and “Special Programs” funding programs;
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coordinates with other governmental agencies for facility use; serves as liaison with other local
organizations on various community projects; processes special event requests; administers the
Adopt-a-Street Program; administers the management agreements for the Community Center,
Library/Museum, Theater and Kiwanis Buildings; writes proclamations; provides notary and
certification services; processes requests for public records. Additional areas of responsibility
include: record maintenance of all council business; election operations for all municipal elections;
licensing functions including business, alarm, and liquor licenses; council agenda and packet
preparation. The Administration budget includes all activities of the Town Manager’s Department
and the legal services for the Town.

FISCAL YEAR 2000-2001 ACCOMPLISHMENTS:
In the first ten months of fiscal year 2000-2001, the Administration Department accomplished the

following:

. Increased maximum dental benefit from $1,000 to $1,500 annually per family member
with no additional increase in premiums.

. Significantly enhanced the long-term disability benefit for full-time employees while
decreasing the premium by thirty-four percent.

. Decreased premium for employer-paid life insurance by twenty percent while maintaining
the same benefit.

e Implemented a uniform new-hire process.

. Implemented a new employee orientation procedure.

. Implemented an exit interview process.

o Completed renovations to space acquisition in Buildings A, B and C with much of the
work performed by in-house staff, resulting in significant savings.

o Completed construction of the new, ADA compliant entry into Building A.

o Updated the fire safety practices in Buildings A, B and C and the Street Yard to minimal
standards with fire extinguishers and smoke detectors.

. Completed the construction of the new entryway and ADA ramp at the Community Theater.

. Transferred waste collection at all Town facilities to one service, saving $3,330 annually.

. Coordinated and completed the installation of new directories and signage at Town Hall

assisting the public in locating municipal services.

. Completed bidding process and began installation of the emergency power generator
system for the Building B Public Safety Department.

. Developed and implemented a monthly fire safety inspection plan for all Town-owned
facilities, satisfying risk management recommendations.

o Developed a management plan for the care and maintenance of the new Town Center
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buildings.

Installed new cooling towers in Buildings A and C.

Hosted site visits, scheduled numerous public meetings and focus groups relating to
contracted consultants’ requests i.e. Hyett Palma, Lou Reiter & Associates, etc.
Arranged Town Hall tours for visiting dignitaries from the People’s Republic of China.
Planned and hosted East Valley Manager’s monthly meeting while town manager was
president of the association.

Scheduled and assisted in the interview process for the Community Center Advisory
Commission.

Provided clerical support to the Community Center Director.

Coordinated the joint efforts of the Red Cross, Maricopa County Human Services, RPTA,
and the Fountain Hills Senior Services to improve the shuttle service route, increasing
stops at the Senior Center and broadening the range of service.

Arranged and coordinated the Mayor’s trip to Fountain Hills’ sister city, Kasterlee.
Supplied support services for the Adopt-A-Street program consisting of 59 residential
streets (up from 43) and 63 commercial streets (up from 61 with a waiting list of 4
companies).

Provided support services to the McDowell Mountain Preservation Commission, the
Shuttle Service, the Mayor’s Council for Business Growth, the Community Center
Advisory Commission and the Traffic Standards Committee.

Aggressively shopped goods and services to incur cost savings in the areas of copier
service/maintenance agreements, coffee services, bottled water and office supplies.
Assisted Maricopa County Elections in providing citizens with an early voting site in the
Presidential primary and administering the early voting process.

Administered the September 12, 2000, referendum election, coordinating and assisting
1,712 citizens with early counter voting at Town Hall.

Codified 14 new ordinances.

Coordinated a 2 day, in-house training for town staff in the use of the Code Master
legislative software to enhance the search engines for MMPC and Parks and Recreation
minutes.

Reduced the business license processing period to 2 days on zoning approved licenses
and renewals.

Expanded the Code Master legislative software to include all ordinances and resolutions
through 1995.

Processed 519 new business licenses and 1,303 renewals compared to 398 and 1,162

last year, respectively.
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Processed 20 liquor license applications including 13 liquor licenses, 3 special event
liquor licenses and 4 extension of premise applications.

Processed 18 special event requests and 1 special event application for use of public
right-of-way.

Processed 8 new peddler licenses, 2 renewals and 11 alarm permit applications.
Received the Certificate of Achievement for Excellence in Financial Reporting from the
Government Finance Officers Association of the United States and Canada for excellence
in the preparation of the Town’s comprehensive annual financial reports (CAFR) for the
fourth year in a row.

Prepared for the annual audit that resulted in unqualified audit opinion.

Coordinated sales tax audits identifying/recovering more than $114,591 in sales tax
revenues.

Provided staff support for the Risk Control Manager and Sales Tax Auditor.
Coordinated loss control activities and managed 8 claims.

Through April 2001, processed 6,768 invoices; 2,753 accounts payable checks (compared
to 2,326 last year); 4,350 requisitions (compared to 4,000 last year); and 300 purchase
orders; all accounting transactions processed timely and accurately resulting in minimal
payment erTors.

Issued PO’s to multiple vendors and tracked the purchasing of furniture, fixture and
equipment items for the new town center facilities.

Worked with the Maricopa County Library District to draft a newly negotiated IGA for
the new library facility.

Facilitated the efforts of the Library Association, the County Library District, the Women’s
Club, Rotary and individual citizens to coordinate contributions to the new library.
Served as point of contact for the Town during the construction of the new Community
Center and Library, coordinating communication for ongoing issue resolution.

Provided supervisory support to the Parks and Recreation Department.

Coordinated the recruitment and interview process for two department heads.
Assembled a comprehensive committee to substantially revise the structure of the substance
abuse intervention and prevention program and implemented the new program prior to
the end of the school year.

Assembled a citizen committee to review and recommend distribution of LTAF monies.
Assembled a citizen committee to review and recommend distribution of the distribution
of Community Benefit Program funds.

Provided support to the Community Center Property Committee, the Community Theater
and the Kiwanis Building/Senior Center through the administration of the management
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agreements.

Worked with members of the Senior Services on plans for the proposed expansion/remodel
of the Senior Center.

Assisted the Town Marshal with the annual awards banquet.

Organized, designed, constructed, and manned the Town’s booth at the League of Cities
and Towns Conference Festival.

Provided staff support, packet materials, documentation, and minutes for 89 Council and
Council affiliated committees.

Worked with an in-house committee to revise and finalize the special event policy, codifying
the process that has been performed administratively for 11 years and providing authority
to control “time and place” issues to insure public safety.

Cleared over 600 requests for service to the I/T helpdesk.

Improved network throughput by installing a gigabit backbone and increasing the
Ethernet network from 10mbps to 100mbps.

Installed new telephone system for Town facilities.

Relocated Channels 11 and 99 equipment from Building C to Building A.

Implemented two new domains, ‘fh.az.gov’ and ‘fountain-hills.az.gov’, for the Town.
Completed an operating system platform upgrade on more than 50 workstations.
Replaced 35 obsolete desktop computers with new, current technology workstations.
Created Intranet for Town Hall and redesigned official website.

Completed the network reconfiguration in support of the office expansion.

Provided planning and purchasing support to meet the voice and data needs of the new
community center and library projects.

Implemented Video Conferencing capabilities through MAG participation.

FISCAL YEAR 2001-2002 OBJECTIVES:

Complete implementation of recommendations made to the Town by AMRRP regarding
employment and administration requirements of ADA.

Provide an ADA seminar for all employees and ADA training for department heads and
SUpErvisors.

Continue to increase the public’s access to public records and information through the
Internet, maximizing the utilization of increased staffing capabilities.

Implement a policy and fee structure for alcohol related licensing activities.

Review and update the Town Code Chapter 2 to reflect and include recent legislation.
Convert the filing system to a numeric system.

Formulate written policies and procedures for major administrative functions.

2001-2002 Budget Town of Fountain Hills - Administration Page 7-5



Review and revise fee structures for public record duplication.

Convert to on-line requisition/purchase orders.

Formalize A/P and cash receipts/disbursement accounting policies and procedures.
Develop and implement an investment policy for the Town.

Prepare the annual budget for submission to GFOA.

Analyze and inventory fixed assets, specifically infrastructure.

Review and update internal controls.

Formulate implementation plan for new financial reporting model GASB (Government
Accounting Standards Board) 34 for fiscal year 2001 and 2002.

Implement the facility maintenance plan for the new Town Center buildings.

Coordinate maintenance operations with the Community Center Director to maximize
manpower hours and minimize cost to the Town.

Assist and participate in the planning and implementation of Town-owned facility
improvements.

Participate in all technical classes, demonstrations, and hands on training for the new
Town Center operational equipment.

Repair or replace roofing of all Town Hall Buildings and the Community Theater.
Install emergency lighting units where required in Buildings A, B and C.

Upgrade the exiting requirements for the Council Chambers.

Install covered parking for the Law Enforcement building.

Combplete all approved projects related to Town-owned facilities.

Begin updating the employee manual.

Implement a pre-employment drug-testing program.

Enact the necessary ordinance to enable Human Resources to obtain state and federal
criminal record checks on prospective new hires for the Town.

Create an ongoing series of articles for the Compass to educate citizens on business,
peddler and alarm licensing procedures and requirements.

Create a brochure/pamphlet outlining services and helpful information, assisting citizens
and visitors to find their way around Town government.

Create a format for a “Town Page” and implement the ongoing publication to help keep
citizens informed.

Complete the transfer of all remaining resolutions and the employee manual into the
Code Master legislative tracking software.

Revise and update Chapter 8 Business Regulations of the Town Code to reflect the changes
in the community since 1990.

Implement the facility decisions made by the Council during the 2001-2002 budget process
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regarding the old Community Center and the Senior Center.

Develop and implement a training program on the use of standardized information
technology tools for all Town of Fountain Hills employees who require them.

Explore the potential for a jointly owned, high speed, broadband communications
infrastructure (Fiber Optics Network) among Town of Fountain Hills political sub-
divisions.

Plan for the smooth integration of voice and data services for the new Community Center
with Town Hall voice and data networks.

Expand existing and implement new telephone technologies (e.g., fax-on-demand,
Interactive Voice Response (IVR).

Enhance enterprise network capacity, reliability, functionality, and management.
Promote video conferencing capabilities and usage.

Examine industry trends, best practices and opportunities regarding Internet and electronic
commerce technologies (e.g., Internet payments, smart cards and digital signatures) to
meet business requirements and citizen expectations for service delivery.

Enable community access to selected Town of Fountain Hills Government databases
through the Town’s web site (e.g., property assessments, procurements, tax receivables)
in accordance with applicable law.

Examine current acceptable use policy and make recommendations for new enterprise-
wide information technology policies and standards as necessary.

Continually improve measurement capability regarding Information Technology
Department performance at both the enterprise and department level.

Explore new mechanisms for maintenance, replacement, and upgrade of enterprise systems.
(e.g., exploration of leasing vs. purchase, outsourcing).

Expand the capability to provide departments with information technology consulting
assistance.

Explore methods to establish the capability of identifying existing and emerging information
technology opportunities for improving Town of Fountain Hills processes.

PERFORMANCE STANDARDS:

Process business license applications within 5 working days, peddlers license applications
within 10 working days.

Adhere to a rigorous accounts payable schedule.

Respond to all citizen inquiries within the same working day.

Present a customer friendly and helpful attitude to all callers and visitors to Town Hall.
Serve the public as a source of reliable information on Town Council legislation and
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actions and insure the preservation of legal documents.

. Perform all duties required to conform to the Arizona Open Meeting Law.

J Conduct elections in accordance with current state law and facilitate the public’s ability
to vote.

. Prepare Council meeting minutes within 10 working days and process resolutions and
ordinances on a timely basis.

o Update the Town Code on a regular basis to reflect legislation enacted by the Council.

. Provide monthly budget reports prior to the end of the month.

. Update Town policies and procedures to stay current with local, state and federal law.

. Meet all federal and state requirements regarding hiring, employment practices, and record
keeping.

° Perform daily deposits, enhance the financial position of the Town, and protect the integrity

of its assets.

BUDGET OVERVIEW:

The Administration budget prepared for 2001-2002 reflects an increase of approximately 18
percent over the 2000-2001 budget. The most significant increases are found in legal fees
(increased by approximately $144,500); the requests made by the recipients of special programs
(increased by $325,600); rent (increase of $20,200); liability insurance (increase of $23,100);
necessary capital repairs of the Town Hall buildings (increased by approximately $20,700); and
salaries and benefits (increased by $78,000). The salary increase includes three new positions
to support the new Community Center. The special program increase includes a significant
amount of funding expected from the .01 sales tax increase for projects and expenditures associated
with the downtown project. This is found under the newly created Mayor’s Downtown Partnership
Committee. These individual line item increases, totaling approximately $612,100, actually exceed
the overall budget increase of $491,600, demonstrating that many line items as presented in this
budget reflect a decrease due to conscientious purchasing and planning practices.

Also included in this budget are expenditures related to the priorities identified by the Council at
the April 5,2001, meeting including: support for the Senior Center remodel/reconstruction project;
funds for additional repairs to the Theater building; funds for downtown projects identified in
the Hyatt Palma report; support for valleywide projects through an increase in the Community
Benefit funding; additional consulting fees for a Town Hall study; and additional funding for the
McDowell Mountain Commission for their ongoing mountain preservation efforts.
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PERSONNEL SERVICES:

As shown in the organizational chart, there are seventeen employees in the Administration
Department. This includes ten full-time employees, five part-time employees and two interns.
Although the salaries of the manager and his executive assistant are included in the Administration
budget, their job activities and responsibilities are not. These positions, therefore, do not appear
in the organizational chart. For fiscal year 2001-2002, staff is requesting that the part-time
account clerk position be changed to full-time. This position is now shared with Human
Resources, processing payroll and tracking personnel changes and statistics. Also requested is
the addition of three part-time custodial positions to provide maintenance for the new Town

Center facilities.

Custodian/Maintenance:

The Town Hall facilities staff consists of the facilities supervisor, one full-time custodial
maintenance position and two part-time custodial positions. The custodial maintenance position
and two part-time custodial positions currently use all available hours maintaining the 42,000
square foot Town Hall and library. The facilities management plan for the new Town Center
buildings requires that the maintenance/custodial staff assume the daily cleaning responsibilities
of an additional 52,000 square feet of space. The facilities supervisor anticipates that three
additional part-time custodial positions will be required in fiscal year 2001-2002 to effectively
maintain the new buildings. This is based on the assumption that the Community Center will not
reach its maximum usage during the first months of operation. During this initiation period, the
facility supervisor feels that current staff can perform the limited repairs and maintenance
anticipated during the first year. The Administrative custodial staff will coordinate their efforts
with the Community Center’s operations staff to supply the varied support services that will be
required to operate and maintain the new facility. Three additional part-time custodial positions
will also provide the facilities supervisor with the flexibility needed to schedule vacation and
sick days.

Account/Human Resource Clerk:

Last year the Council approved a part-time account clerk position that has significantly improved
the efficiency of the accounts payable/accounts receivable process. As noted in the
accomplishment section, 6,577 invoices, 2,753 A/P checks and 4,350 requisitions have been
processed through April 30. This represents an increase of approximately seventeen- percent
over the processing activities of the previous fiscal year. In addition to providing a number of
support services in the financial functions of the Town, this position was broadened to encompass
all payroll responsibilities, providing significant benefit to the human resource specialist. As
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Accounting Fees:

A total of $17,000 has been budgeted for accounting fees to perform the annual audit, assist with the
CAFR (Comprehensive Annual Financial Report), and ongoing preparation to implement the new
Financial Reporting Model. The increase in this line item from $15,000 to $17,000 is attributed to the
accounting adjustments needed as a result of the BNY defaulted investments. As shown in the cost
splits above, 75% of this amount, or $12,800 (rounded from $12,750), appears in the Administration
budget.

Request $12,800

Professional/Outside Services:

The Administration Department performs of the Town’s centralized functions including all financial
activities, facilities maintenance, human resource services and information systems management.
Outside services are utilized to maximize the performance of these functions.

In conjunction with in-house staff, the Town uses an outside payroll service. An amount of
$7,000 has been budgeted for this service that includes annual processing costs and year-end
charges. Staff has explored the option of performing all payroll functions in-house but determined
that significant benefits such as direct deposit would be lost.

The Town has used the services of an outside sales tax auditor since 1996 to assist in the
recovery of unpaid sales taxes. Fiscal year 2001-2002 will be the third year of a three-year
contract approved by the Council in the annual amount of $18,000. From 6/14/96 through 3/31/
01, the auditor has assessed sales tax revenues totaling $325,697 and recovered $272,403 of that
amount. In addition to the annual contract, $1,800 has been included for auditing services during
large special events to insure proper sales tax collection practices.

Other services included in this line item are $2,200 for substance abuse testing, pre-employment
testing, CDL physicals, and hepatitis and tetanus shots. These funds insure compliance with
Federal mandates and HR policies. $50,000 has been included for miscellaneous consulting
fees to assist with special projects such as a space use analysis for Town Hall, personnel issues,
and other studies the Council may wish to conduct such as the currently completed law
enforcement and downtown analysis.

Request $79,000
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IGA’s (School District)

The Town of Fountain Hills has historically been supportive of the Fountain Hills Unified School District
and has endeavored to financially assist the Districtin legally allowable ways. While state law prohibits
cash contributions, it does allow the Town to compensate the District for particular projects, programs
and services. Last year the Council approved $32,200 to assist the Fountain Hills School District
through cooperative programs, security personnel at the Jr/Sr High School, and maintenance assistance
of joint use facilities. $16,000 of that amount was included for additional monitoring and surveillance
personnel on the high school campus and its perimeter. The principal has requested, if funds are
available, that additional security personnel be considered for the middle school campus as well. Part-
time personnel would require an increase of $8,000, while the preferable full-time position would
increase the District’s overall request by $16,000. The principal’s additional request along with the
District’s request appears in Appendix B. The remainder of the District’s request includes the following:
$11,300 for custodial staff at the Middle School/High School (increased from $10,700 last year due
to changes in the salary schedule); $2,500 for security services at home athletic games; and $5,000 for
the cleaning and resurfacing of the large and small gyms and cafeteria floors (increased from $3,000
last year due to additional public use of all sites). The superintendent made it clear that the District’s
first priority is their base request of $34,800 although the additional $16,000 would benefit the overall
security on campus. Included in the School District’s request is their continued commitment to contribute
$8,000 from their Federal Prevention Entitlement to support the substance abuse prevention/intervention
program. '

Request $50,800

Legal Fees:

Four separate legal services are included in this line item. These include the regular, ongoing
services of the town attorney, the town prosecutor and the intermittent, as needed services of
employment, bond, and other specialized attorneys.

Based on the increased hours necessary to supply legal services to the Town, the town attorney is
requesting that his current annual fee of $131,040 be increased to $144,000 in fiscal year 2001-
2002. A letter of proposal for his services appears in Appendix C. Of this amount, 95%
($136,800) is charged to the administration budget while the remaining 5% ($7,200) is charged
to the street fund.

The town prosecutor has requested that the same amount of $100,000 be included in the budget
for his services. This request appears in Appendix D.
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Asin last year’s budget, $5,000 has been included for the public defender fees that the court must
provide, $5,000 for the services of Charles Whetstine, Attorney at Law, who ensures the ongoing
compliance of the employee retirement plan with IRS regulations, and $5,000 for the bond counsel
services of Gust Rosenfeld for district matters such as the Cottonwoods and Eagle Mountain
improvement districts, the community facilities districts, and any bond elections. A $15,000
contingency has been included for the on-call, after hour service provided by the prosecutor to
assist the Marshals Department and Sheriff’s Office with legal questions that mayAarise in the
evenings or on weekends.

Since the Town recently initiated litigation against BNY and Merrill Lynch, an amount of
approximately $230,000 has been included for any necessary legal fees.
Request $500,000

Land Use Legal Fees:
An amount of $25,000 has been included for special counsel in zoning and land use issues.
Request $25,000

Jail/Prisoner Fees:

Maricopa County and the City of Scottsdale charge the Town on a per diem basis to hold prisoners
sentenced in the Fountain Hills Magistrate Court. The court’s continued heavy caseload creates
a consistent number of jail sentences on a monthly basis. Due to the increased cost to house
prisoners as well as increased cases, average monthly fees have risen from $2,400 to $3,300 per
month. Based on these increased costs, an amount of $40,000 has been budgeted to cover the
cost of holding prisoners.

Request $40,000

Community Benefit Programs:

Since 1998, the Council has provided funding opportunities through the Community Benefit Program
to assist non-profit organizations with projects that benefit the community. Each year at budget
time, the town manager determines an appropriate funding amount for the program based on the
condition of the overall budget. If the Council concurs with the amount, funding for the program
is approved with the budget. Applications are accepted during the month of September and a
citizen committee is assembled to review the applications and make a recommendation to the
Council for award. The recommendation is presented to the Council at a meeting in October and
distribution made per their direction. Last year, due to the expenditure limitation constraints, the
manager felt it necessary to reduce the Community Benefit funding from $80,000 to $40,000.
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During a pre-budget discussion in April, the Council expressed the desire to restore the funding level of
this program. As a result, an amount of $80,000 has been included in this budget.
Request $80,000

Special Programs:

This section of the budget is devoted to funding requests from organizations whose programs,
services and functions benefit a broad and diverse base of the community. Designated as Special
Programs, these sponsoring organizations submit their requests for Council consideration in the
annual budget. Collectively, Special Programs benefit the business community; the low income,
elderly, and disabled residents in need of transportation; the McDowell Mountain preservation
efforts; seniors and youth programs; and community holiday events. The program also funds
County support for the Town’s emergency service plan and provides for the development/
promotional efforts of the downtown.

Special Programs - Chamber of Commerce:

The Fountain Hills Chamber of Commerce has again submitted a two-part request consisting of a
community program element and a media plan element. The community program element requests
funding for two community events: $4,000 for the Thanksgiving Day Parade ($3,878 last year),
and $5,000 for the Holiday Stroll and Luminaria ($4,622 last year).

The media element includes a print budget to produce written materials about the Town used for
general information purposes as well as specific business information. The plan includes 20,000
reprints of a Fountain Hills brochure ($7,000), and 1,000 copies of the Business Opportunity
Packet ($2,500).

The Chamber’s request of $18,500 reflects a reduction in last year’s request of $24,900.
Appendix E includes a detailed description of this request as submitted by the executive director
and samples of the written materials comprising the media plan.

Request $18,500

Special Programs - Civil Defense:

The Town has an Intergovernmental Agreement with Maricopa County for emergency services
and annually budgets for this ongoing Civil Defense support. Costs include assistance with the
annual update of the emergency service plan for Fountain Hills.

Request $1,500
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Special Programs - American Red Cross STS:

Maricopa County, through the comprehensive Red Cross STS (Special Transportation Services)
Program, provides transportation services for low income, elderly, and disabled citizens in
Fountain Hills and is requesting the Town’s continued support of this service. The proposal,
slightly higher than last year’s request of $20,600, includes: $16,753 in operating funds for
specialized transportation; $4,788 in local capital match funds for two vehicles for medical and
social service appointments, senior center trips, and other personal trips for the elderly, low-
income, and disabled; and support for the Home Delivered Meals program. A copy of the
request and additional information on the program can be found in Appendix F.

Request $21,600

Special Programs - Public Transit:

As part of the comprehensive Special Transportation Services (STS) Program, a third van is
used to provide a shuttle service in Fountain Hills with connections to the Valley Metro bus stop
at Mayo Clinic. A committee consisting of Town staff, local Red Cross representatives, and
County staff meets periodically to evaluate usage, routes, suggestions, and promotional issues.
This past year, the route was significantly broadened in an attempt to facilitate ridership and
accommodate more citizens. Funding is requested to continue the service in the amount of
$32,919.60. The increase from $31,400 is attributed to the additional costs in operating the

transportation services. Appendix F contains a copy of the request and additional information.
Request $33,000

Special Programs - Transfare Program:

Staff and Senior Service personnel have heard from some senior citizens whose transportation
needs are not met through the shuttle or Red Cross STS program. These include citizens who
live more than .75 mile from the shuttle route, are willing to pay for the more personalized
service that taxis provide but are pressed to pay the full fare, and desire increased flexibility and
independence in their transportation choices.

One of the citizens referred staff to a program used in her hometown of Norwood, Massachusetts,
a community similar to Fountain Hills. With a population of approximately 28,000, Norwood
lies 14 miles outside of Boston and has a senior community of about 6,300. Since 1983, the
municipality has provided subsidized transportation for senior and certified disabled citizens
within Norwood’s boundaries through the Transfare Program. Participants register with the city
and receive identification cards. They are then able to purchase books of tickets that can be used
towards the cost of a taxi fare. Tickets, sold for $1.00 each, have a face value of $3.00, with the city
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subsidizing $2.00 of the $3.00. Abook of five tickets costs the citizen $5.00 but has a retail value of
$15.00. Norwood limits each citizen to four books of tickets per month, or $60.00 worth of taxi rides
for $20.00. In the case of a $5.00 taxi ride, the citizen would provide the driver with one ticket worth
$3.00 and $2.00 in cash. The tickets, containing the citizen’s name and ID number, are tumed into the
Town for reimbursement at the end of every month. Last year, Norwood was invoiced $28,080 from
the local taxi company but received $12,075 in revenues from the ticket sales. The net cost for 10,822
rides was $16,005.

Based on input from local citizens and the Senior Service personnel, staff is proposing to implement
a “Transfare Program” based on the Norwood model. For the first year, an amount of $20,000 is
being proposed to cover start up costs for printing tickets and ID cards and to fund the program
itself. Adding the subsidized taxi program to the transportation options already provided will enhance
the quality of life for the seniors of the community.

Request $20,000

Special Programs - Mayor’s Downtown Parinership Committee (formerly the Mayor’s
Council for Business Growth):

This line item has significantly changed as a result of the Hyatt Palma report and recommendations.
The new Mayor’s Downtown Partnership Committee has been formed to implement those
recommendations and the funding included in this line item will be used for those purposes. Funding
for this line item in the amount of $282,000 comes from the estimated amount of sales tax revenue
generated from the .01 increase designated for downtown development.

Request $282,000

Special Programs - Tourism and Marketing:

The Town realizes it is important to the community’s well-being to attract tourists, shoppers, and other
visitors and thus views public expenditures to promote tourism as appropriate. Funds included in this
budget to promote tourism and marketing include: $11,243 for promotional advertising through an
ADOT grant received in fiscal year 2000-2001; $58,757 for promotional advertising that includes
coordinating a partnership with the Fountain Hills Tourism Council and the community center director;
and the Tourism Council proposal that includes marketing materials, public relations, and an advertising
campaign. This proposal is foundin Appendix G. Also included is the hoteliers’ request presented to
the Council through the Scottsdale Convention and Visitors Bureau in the amount of $30,000.
Request $100,000
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Special Programs - McDowell Preservation:

The McDowell Mountain Preservation Commission has prepared a 2001-2002 budget request for
Council consideration. The budget request of $24,500 ($11,500 last year) includes: $2,000 to prepare
one video presentation to help citizens become more familiar with the Upper Sonoran Desert; $4,500
to continue the “October is McDowell Mountain Month” program; $500 to advertise public notices of
Commission vacancies; $2,000 for printing a quarterly newsletter, brochures and handouts; $15,000
to study and design a trailhead/mini-park concept in the northwest section of town; and $500 for
Commissioners and staff to attend educational workshops and meetings outside of town. A copy of
the Commission’s proposed budget can be found in Appendix H.

Request $24,500

Special Programs - Substance Abuse Prevention/Intervention:

After many months of planning, the Substance Abuse Prevention/Intervention program has made
the complete transition into what staff hopes will be an important piece of the Town’s human
services program. A collective effort of Law Enforcement and Court personnel, Administrative
staff, School District officials, and the Cattleguard Alliance, the prevention/intervention program
offers a variety of referral, treatment, intervention and educational services. Since the program
did not become operational until late in the school year, there is minimal expenditure history
available to forecast funding for the next fiscal year. This reduced budget of $55,000 ($74,000
last year) is based on the following components: $12,000 for monthly referral services; $18,000
for counseling scholarships (30 students at $600 each); $12,500 for educational programming in
the schools and community; $10,000 to assist with qualifying referrals to other providers; $2,500
for advertising and printed educational materials. Since the District contributes $8,000 to this
program, the Town’s portion is $47,000. The revised program provides greater accountability
and funds are only expended for services actually rendered.

Request $47,000

Special Programs - Senior Center Services:

The Senior Center, located in the Kiwanis Building, has been fully operational and supported by
the Town for three years. In addition to the full-time director, a part-time assistant director was
added last year, enhancing the facility, the programs and the over-all benefit to the seniors of
Fountain Hills. During the last fiscal year, the center has experienced a 67 percent increase in
citizen participation and a 73 percent increase in the number of activities offered. Five days a
week the Center provides local seniors with a wide variety of activities, lectures, classes and
field trips.
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Increased activities and participation have impacted the costs to provide the services and are reflected
in this year’s budget request of $34,500. The increase of $2,900 is primarily attributed to additional
funds for staffing, van maintenance, and computer expense. Anitemized operating budget appears in
Appendix I along with a letter of request, profit and loss statement, and participation information.
Request $34,500

Special Programs - Boys and Girls Club:

The Boys and Girls Club of Scottsdale has been continuously providing services to Fountain Hills
youth since 1996. Although some services are fee based, the majority of program funding has been
supplied through the fund raising efforts of the Scottsdale Board of Directors. The Boys and Girls
Club has a proven track record in the community, with a membership of over 600 local participants.
The organization emphasizes developmental programs that enable youth to enhance their self-esteem
and develop their full potential. They feel their programming and membership concept is unique and
augments, rather than duplicates, recreational programming provided by the Town.

This is the second year that the Scottsdale Board of Directors is requesting the Town assist in
funding the local branch. The Fountain Hills Advisory Committee continues to assist in local
fund raising efforts and the community clearly showed its support at the polls by overwhelmingly
approving a long term lease with the School District for a youth center on District property. As
part of a $50 million dollar appropriation from the United States Congress to Boys and Girls
Clubs of America, the Fountain Hills Branch is receiving matched funding in the amount of
$20,000. The Sunridge Foundation is contributing $5,000 towards the grant and the remaining
$15,000 is being requested from the Town, increasing this year’s request to $50,000. All funds
will support the expansion and maintenance of the youth/teen programs offered to the community.

Appendix J includes the funding request submitted by the Boys and Girls Club of Scottsdale as
well as detailed financial, budgetary and programming information. There is additional
information that describes the Club’s unique niche in youth programming and how their activities
broaden the base of opportunities offered. The projected budget shows that the Fountain Hills
Branch will operate with a $100,000 deficit. The Advisory Committee will be charged with
raising half of that amount while the Town’s contribution would balance the budget.

Request $50,000
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REPAIRS & MAINTENANCE:

Vehicle Maintenance:

The Town Manager’s car is approximately four years old and the Town’s mechanic advises that
$2,000 again be budgeted for routine repairs and maintenance. An additional $500 is included for
non-warranty repairs for the administration pick up truck.

Request $2,500

Building Repairs & Maintenance:

This line item is comprised of all expenditures required for the repair and maintenance of Town Hall,
Buildings A, B and C, and the Theater building. The minimal increase from $45,600 to $47,900 is
directly related to higher costs for goods and services.

Budgeted amounts are based on previous experience for actual operational and maintenance
expenditures. Included in this line item are: $13,000 for monthly preventive maintenance on the
HVAC system; $17,200 for outside services including door maintenance and retrofitting,
exterminating, electrical and plumbing repairs, quarterly roof and drain cleaning, trash pick up,
recycling and temporary custodial help; $17,700 for custodial supplies and equipment, paper
and sanitation supplies, building maintenance supplies, fire extinguishers, and maintenance.
Grounds and landscape maintenance are included in the contract administered by the Public
Works Department. '

Request $47,900

Other Building Repairs & Maintenance:

This budget includes funds for major repairs and maintenance of the Town-owned Theater building.
Since fiscal year 1995-1996, an amount of $7,500 has annually been budgeted for repairs and
maintenance of the building. This fiscal year, major improvements and repairs were completed
to the front entrance including replacement of the ramp to ADA standards. While the Theater
takes care of minor repairs to the building, an amount of $7,500 has again been included to deal
with any necessary repairs to the plumbing, HVAC, electrical systems, etc.

Request $7,500
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Office Equipment Repairs:

This line item includes routine maintenance to the existing copiers in Building C and Building A. Since
the purchase of the new machine in Building A, staff has renegotiated the terms of the agreement to
include supplies and reduce the per copy charge resulting in a significant savings to the Town. Asa
result, this line item has been reduced from $26,200 to $16,000.

Request $16,000

SUPPLIES AND SERVICES:

Adpvertising:

One of the departmental performance standards is to serve the public as a source of reliable
information on Town Council legislation and actions. An amount of $9,000 has been included to
publish ordinances and public notices in the local paper, meeting this standard and complying
with statutory requirements as well. The total advertising request of $9,000 represents a decrease of
$6,000 from last year’s request.

Request $9,000

Conferences:

Each year, funds are budgeted for staff to attend conferences for the purpose of enhancing their
abilities to fill their respective roles within the Town government. This budget includes: $8,000
(an increase of $3,000 based on last year’s actual cost) for the annual Arizona Cities and Towns
League conference that is attended by the Council and administrative staff; $700 for the annual
Council retreat; and $3,400 for the Town Manager to attend the annual International City
Management Association (ICMA) and the Arizona City Management Association (ACMA)
conferences. The remaining $5,400 includes the annual International Institute of Municipal Clerks
conference; the Arizona Municipal Clerk’s Association conference; AMMRP loss control conferences;
finance conferences for the Government Finance Officers Association, the Association of Government
Accountants and Arizona Finance Officers Association; and other workshops that occur during the
year such as the land use conference in San Francisco attended by the manager, attorney and community
development director last year.

Request $17,500

Education/Training:

One of the goals stated in the Administration Department’s mission statement is to deliver the
finest municipal services to ensure the quality of life for Fountain Hills residents. Providing the
Town staff with continued education and training is one way to achieve this goal. The proposed
budget includes $2,000 for tuition reimbursement for employees who successfully complete
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approved, career related classes at a local university. Also included are: $2,000 for speakers and
educational presentations at the monthly staff support meetings; $1,500 for supervisory training; $1,700
for specialized Human Resource related training; $2,000 for facilities, software, clerical and personal
skills training; $1,500 for required continuing education for the certified public accountants; and $1,000
for elections training and miscellaneous workshops offered throughout the year. Areduction from
$12,800 to $11,700 is requested in this budget.

Request $11,700

Dues & Publications:

Most of the items included under dues and publications are annual renewals of professional/
municipal memberships, publications/periodicals and updated reference/resource materials. This
line item experienced a significant increase during the last fiscal year due to the unbudgeted
expense of the GPEC membership in the amount of $7,700. In fiscal year 2001-2002, the largest
dollar items include the following Town memberships: $4,961 for the Arizona League of Cities
and Towns; $4,000 for MAG (Maricopa Association of Governments); $1,000 for ICMA
(International City Manager’s Association); and $8,236 for GPEC. $2,280 has been included
for dues for: the Sisters Cities program, IMLA, IMC, ACCA, Chamber of Commerce, GFOA,
and the AZ Finance Officers Association. An additional $3,900 has been included for Human
Resource reference materials and periodicals, the cost to update the law library, state procurement
and miscellaneous publications such as BASIC, FLSA Handbook, and Thomas Register. Due to
the GPEC dues, this line item has increased from $18,200 to $24,400.

Request $24,400

Travel:

This line item includes travel expenditures associated with conferences and workshops as well as
mileage reimbursement for the use of personal vehicles. It also includes expenditures to host visiting
dignitaries and associates. The increase in this line item from $2,000 to $4,000 reflects arise in the
hosting actives of the Town such as the recent meeting for the East Valley Managers Association held
atalocal restaurant.

Request $4,000

Gas & Oil:

This line item includes funds to purchase gas and oil for the Town Manager’s car as well as the
administration pick up truck. Due to the increased cost of fuel, this line item has been increased
from $3,000 to $4,000 for these two vehicles.

Request $4,000
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Office Supplies:

This section includes a vast array of items ranging from office furniture and copy paper to the
employee recognition/anniversary program. Some of the larger dollar items included in this
request are: $3,500 for copy paper; $6,500 for employee recognition/ anniversary program;
$4,000 for fax/copier/printer/postage supplies; $7,500 for office supplies; $1,500 for “Costco”
paper supplies; $2,000 for a volunteer recognition program; and $3,500 for office furniture.
The remaining $9,500 includes the following items: Council recognition program, annual holiday
party, monthly water service, laser printer drums, coffee and paper goods, interior signage and
miscellaneous expenditures for council/staff congratulatory/support purposes. Due to staff efforts
made in the area of competitive and prudent purchasing, this line item has been reduced from
$43,500 to $38,000.

Request $38,000

Postage:

The postage line item includes $12,900 for the meter refill; $1,400 for the meter rental fee; and
$2,000 for miscellaneous postage. The Town currently expends an average of $1,123 per month
on postage for all departments. A reduction from $20,300 to $16,300 is requested in this budget.
Request $16,300

Printing:

Printing expenditures include $5,500 for forms, requisitions, business licenses, letterhead, business
cards, color copies and tabs for the budget, etc.; $1,000 for the CAFR; and $900 for the proposed
pamphlet outlining Town services.

Request $7,400

Bank Charges:

This line item is for bank charges associated with insufficient fund checks and annual credit card
fees. Individuals are charged a fee for checks returned to the Town for insufficient funds.
Request $800
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Rent Expense:

Since July 1, 2000, the Town has paid $8.50/square foot or an annual rate of $357,000 for the 42,000
square foot Town Hall complex. Anticipating the finalization of the lease, a four- percent increase has
been included in this budget for rent expense. Beginning July 1, 2001, rent will be paid at a rate of
$8.84/square foot or $371,280 annually. The Town is reimbursed approximately $16,848 from sub-
lease agreements leaving a balance of $354,432. This budget includes a rounded amount of $354,500
for annual rental fees.

Request $354,500

Electricity:

This line item, based on actual usage, is for electricity in Buildings A, B and C. Monthly cost for the
three buildings can fluctuate between a high of approximately $12,000 to alow of $9,000. An amount
of $128,000 has been included for electricity expense.

Request $128,000

Water/Sewer: .

This budget includes $15,000 for water ($11,000) and sewer ($4,000) based on last year’s
usage.

Request $15,000

Liability Insurance:

The liability insurance premium for fiscal year 2001-2002 will be approximately $270,700. This is an
increase of $33,200 or 14 percent over last year. The increase is primarily due to the increase in
rateable expenditures including salaries and benefits (employee population), repairs & maintenance

costs, supplies & services costs, vehicles and equipment, and most significantly, the new Town Center
buildings. |

The insurance premium is allocated to the General Fund (65%) and the HURF Fund (35%).
Included in this budget is an amount of $175,900 to fund the General Fund portion of the premium

and $1,700 for miscellaneous endorsements such as new vehicles and equipment.
Request $177,600
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CAPITALEXPENDITURES:

Capital Outlay - Vehicles:
Request $0

Capital Outlay - Furniture/Equipment:

This budget includes $5,800 for a conference table, one replacement deskanda portable display unit
that can be used by all departments for conferences, booths and/or presentations. Alsoincludedis a
carry forward amount of $68,500 for the uninterrupted power supply (UPS) project in Building B.
Earlier this spring, the Council awarded the bids for this project but due to the high demand for large
generators in California, delivery and installation will not occur until after July 1,2001. Approximately
30 percent of the project at a cost of $17,160 will be completed in the current fiscal year. This will
include prep work such as wiring, laying conduit, and pouring the pad. The balance of the project,
including delivery of the UPS, will be completed by July 30, 2001.

Request $74,300

Capital Outlay - Improvements - Town Hall/Theater

This budget includes a total of $93,500 for proposed capital improvements to Town Hall and the
Theater building. A significant portion of this amount, $54,100, has been budgeted for roof
repair and replacement for Buildings A, B, C and the Theater. During the past year, leaking
problems occurred in all buildings, prompting the facilities supervisor to assess all four roofs.
While Buildings A and C require minor roof and scupper repair totaling $16,100, Building B
requires complete replacement estimated to cost $31,000. The Theater requires significant
repair where the roof surface is pulling away from the walls. This cost is estimated at $7,000. It
is possible for the Town to recover approximately $47,100 of the estimated expenditure of
$54,100 if the property owner accepts responsibility for major repairs as stipulated in the proposed
lease.

An amount of $11,700 is included to satisfy safety, security, and code issues. This includes a security
gate in the Parks and Recreation Department, emergency lighting in Building A, reversing the doors to
the Council Chamber per code, replacing the electric service to the east parking lot lights, and renovating
the stairs/ramp at the rear of Building C. The steep ramp is hazardous, especially when wet, and the
source of injury to at least one employee. Although temporary measures have been taken to reduce
the risk of this entryway, a permanent solution is proposed in this budget.
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The remaining $27,700 includes a request from law enforcement personnel in the amount of $16,000
for two rows of covered parking on the west side of Building B specifically for law enforcement
vehicles. Both the Marshals’ and Sheriffs’ vehicles are equipped with computers that are adversely
affected by the summer sun and heat. The covered parking for the law enforcement vehicles would
help to prolong the life of this expensive equipment. The remaining $11,700 includes funds to prepare
the old library space for use by the Senior Services during the anticipated remodel/reconstruction of
their existing building. This includes funds to replace the original floor covering, replace the doors,
provide partitions for multiple activity areas, and assist with moving costs.

Request $93,500
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ADMINISTRATION U oo U
©°3/31/2001 20002001 | 2000-2001. _ 2001-2002

- Year-to-Date . . Budget: ~ Rev. Estimate - . Budget
SALARIES & BENEFITS: —l ‘
Wages 458,748 640,900 615,000 | -~ 662,900
FICA 9,399 13,900 12,300 15,800
Unemployment Insurance 953 1.200 1,000 1,000
Employee's Health Insurance 26,078 39,000 35,900 42,400
Employee's Life Insurance 572 1,100 800 1,100
Employee's Dental Insurance 4,079 5,900 5,500 6,600
Employee's Eye Insurance 1,030 1,900 1,400 1,900
Worker's Compensation Insurance 1,710 4,300 2,000 5,300
Employee's Retirement Fund 45,488 62,500 61,000 . 64,500
Disability Insurance 2,172 3,900 2,950 | o 3,900
TOTAL $550229 7L STIAGN0 T STIIAS) T $805,400
CONTRACT SERVICES
Accounting Fees 11,875 11,300 12,000
Professional/Outside Services 62,020 35,900 100,000
IGA's (School District) 32,200 32,200 32,200
Legal Fees 176,223 255,500 300,000
Litigation and/or Land Use Profession 229,449 125,000 300,000
Jail/Prisoner Fees 28,929 30,000 35,000
Community Benefit Programs 40,000 40,000 40,000
Chamber of Commerce 18,329 24,900 24,900
Civil Defense 1,269 1,500 1,300
Red Cross Transportation 0 20,600 20,600
Public Transit /RPTA 0 31,400 31,400
Transfare
Downtown Partnership 0 25,000 25,000
Tourism/Marketing 0 0 0
McDowell Mtn Preservation 3,506 11,500 5,000
Drug Rehabilitation Counseling (8,000) 66,000 0
Senior Center Services 31,600 31,600 31,600
Boys & Girls Club 35,000 35,000 35,000
TOTAL 8662400 .. $TTT400 994,000
REPAIRS & MAINTENANCE:
Vehicle Maintenance 1277 2,500 2,500 [ ©
Building Repairs & Maintenance 34,628 45,600 75,000 | =
Other Bldg Repairs & Maintenance 16,500 75,500 73,000
Office Equipment Repairs 10,098 26,200 12,000
TOTAL U $62,503 $149,800 " $162,500
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SUPPLIES & SERVICES:

Advertising 5,933 15,000 10,000 9,000
Conferences 11,450 14,000 14,000 - 17,500
Education/Training 4,064 12,800 5,000 11,700
Dues & Publications 16,563 18,200 18,200 24,400
GPEC Dues 7,681 0 7,700 ; 0
Travel 2,980 2,000 4,000 © 4,000
Gas & Oil 924 3,000 2,000 4,000
Office Supplies 30,672 43,500 35,000 38,000
Postage 10,106 20,300 15,000 16,300
Printing 4,258 8,000 5,000 7,400
Bank Charges 1,378 800 1,800 - 800
Rent Expense 250,063 334,300 330,000 354,500
Electricity 84,177 130,000 130,000 128,000
Water/Sewer 8,747 16,900 12,000 15,000
Liability Insurance 115,741 154,500 154,500 177,600
TOTAL 554,137 $744,200.

CAPITAL EXPENDITURES

Capital Outlay - Vehicles 17,551 20,000 18,000

Capital Outlay-Furniture/Equip 55,280 148,700 75,000

Capital Improvements-Town Hall

49,601

TOTAL CAPITAL EXPENDITURI

TOTAL EXPENDITURES
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COMMUNITY CENTER

DEPARTMENT DESCRIPTION:

The Fountain Hills Community Center provides rental space for recreational, civic, educational,
commercial and personal events requiring meeting, banquet, seminar, classroom or exhibit space.
The Center staff works with the clients to insure meeting rooms and other areas are clean,
properly set and prepared for clients’ usage. License Agreements insure all users comply with
the Policies and Procedures as adopted by the Town of Fountain Hills.

GOALS AND OBJECTIVES:

The new Fountain Hills Community Center is dedicated to serving the residents and community
groups of Fountain Hills in the manner and spirit established by the existing center. Additional
amenities and a variety of usable spaces will provide residents with increased opportunities for
community and personal use than previously available. The new Center will continue to provide
quality space at affordable rates to accommodate the diverse needs of our community.

Additionally, the department will continue to follow and incorporate the goals and objectives
previously established: maintaining a safe and accessible facility; satisfying clients’ requirements;
maximizing facility usage. The Center will provide a positive economic stimulus to the Town by
scheduling and booking as many outside groups as possible while continuing to meet the
commitment to the Fountain Hills Community.

SALARIES AND BENEFITS:

Staffing for the new Center will include both full-time and part-time personnel. The full-time
personnel and anticipated hire dates are:

. Department Director — April 2001

. Operations Supervisor — August 13,2001

. Events Coordinator/ Marketing Assistant — September 3, 2001.

The part-time positions and anticipated hire dates are:

° Administrative Assistant — August 1,2001

L Information Specialist/Volunteer Coordinator — September 3, 2001
. Two Operations Workers — September 3, 2001
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The positions will be evaluated during the year with respect to facility operation, marketing
efforts and results, client satisfaction and public relations.
Budget $ 196,258

REPAIRS AND MAINTENANCE:

Building Repairs and Maintenance:

This line item includes the unanticipated first year repair and maintenance not covered under
warranty such as modification for additional closets, counters, storage, fixtures, glass replacement
and lock repair. Other items include flag replacement, signage, fire extinguisher and sprinkler
testing, and grease and plaster traps cleaning.

Budget $ 6,000

Equipment Rental:
Included are rentals of additional tables and chairs, lighting and sound equipment, and other

equipment items not on site.
Budget $ 2,000

Office Repairs/Maintenance:
This amount is for repairs to equipment such as FAX, printers, copier, and radios.
Budget $ 4,000

SUPPLIES & SERVICES:

Adpvertising:

Advertising will be placed in local area publications to announce the opening of the new facility.
Advertising will also be placed with the Chamber, in cooperation with the Chamber Tourism
Committee and the Scottsdale Convention Visitor Bureau.

Budget $ 4,000

Conferences:

This amount is for attendance at the IAAM District Meeting in April as well as an allowance for
staff to attend local meetings and conferences.

Budget $ 2,000
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Education/Training:

The staff will attend classes on customer service, public relations, housekeeping, marketing and
other facility related topics as required.

Budget $ 1,500

Dues/Publications:

This line item covers membership in the IAAM, marketing and convention bureau related
associations and industry-related publications such as Amusement Business.

Budget $ 800

Electricity:
The estimated first year usage is based upon the square footage of the facility.
Budget $ 76,500

Office Supplies:

In addition to the start-up inventory of office supplies, this also includes purchase of additional
chairs, tables, a/v equipment and other non-capitalized items necessary for facility operation.
Budget $ 40,500

" Postage:
This item is for the mailing of Licensee Agreements, general mailings, announcements and other

correspondence.
Budget $ 3,000

Printing:

This amount is for the printing of promotional materials, thank you cards, letterhead, envelopes
and other required forms and documents.

Budget $ 2,500

Travel:
This item is for the costs associated with attendance at meetings and conferences for food,

lodging and transportation.
Budget $ 2,500
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Water/Sewer:
The estimated first year costs are based upon the square footage of the facility.
Budget $ 10,000

Uniforms:

This line item is to provide polo shirts, jackets, etc. for the staff to wear for personnel and
facility identification.

Budget $ 1,000

CAPITAL OUTLAY - CONSTRUCTION

Capital Outlay — Construction — Site Improvements:

The Phase I and Phase II site packages will be completed in fiscal year 2001-2002, portions of
which will be charged to the Community Center budget and paid from the General Fund. An
amount of $670,000 has been included in this budget for completion of Phase I and Phase II site
improvements. This includes $22,000 for the balance of work in the utility site package and
$648,000 for the package including parking lots, lights, etc. Itis possible that Phase II construction
will not meet the level of completion expected by July 1, 2001. If this occurs, additional funds
will be requested in the next fiscal year to fulfill the General Fund’s obligation to the project.
Request $670,000
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CIVIC/COMMUNITY CENTER 3/31/2001 __ 20002001 2000-2001 2001-2002
Year-to-Date Budget =~ Rev.Estimate ~  Budget
SALARIES & BENEFITS ' _)
Wages 0 0 13,750 | 159,920
FICA 0 0 200 5,110
Unemployment Insurance 0 0 100 298
Employee's Health Insurance 0 0 400 13,175
Employee's Life Insurance 0 0 50 270
Employee's Dental Insurance | 0 0 60 2,002
Employee's Eye Insurance 0 0 15 330
Worker's Compensation Insurance 0 0 35 1,660
Employee's Retirement Fund 0 0 L5324 12,707
Disability Insurance 0 0 | 100 .. 786
TOTAL 0 0 16235 | 196,258
| =

CONTRACT SERVICES

0 0 0| ¢ 0
TOTAL % 0 $0 30
REPAIRS & MAINTENANCE:
Bldg. Repairs & Maintenance | 0 0 0 6,000
Facility Contingency 10,884 63,000 25,000 =0
Equipment Rental 2,000
Office Repairs/Maintenance 0 0 0 4,000
TOTAL - $10,884 ~ $63,000 $25000 0 $12,000
SUPPLIES & SERVICES: |
Advertising 4,000
Conferences 2,060
Education/Training 1,500
Dues/Publications 800
Electricity 0 0 0 - 76,500
Office Supplies 0 0 0 40,500
Postage 3,000
Printing 2,500
Communications Expense 0 0 0 . D
Travel 2,500
Water/Sewer 0 0 0 10,000
Uniforms 1,000
TOTAL $0 %0 | $0 $144300
CAPITAL EXPENDITURES P -
Construction Costs 0 500,000 670,000
TOTAL %0 $0 $500,000 $670,000
TOTAL EXPENDITURES $10,884 $63,000 $541,235  $1,022,558

2001-2002 Budget Town of Fountain Hills - Community Center/Town Center Page 8-5




COMMUNITY CENTER - SAGUARO

GOALS AND OBJECTIVES:

For over twenty-four years the Community Center has been a community amenity, providing a
facility for recreational, civic, educational, commercial and personal use. Under the manage-
ment of the Civic Association, the efforts of the Property Committee, and the support of the
Town, the goals and objectives of the current facility have been continually met. Through the
first two months of fiscal year 2001-2002, these goals and objectives will continue to include:
maintaining a safe and accessible facility; providing an affordable facility for Fountain Hills
residents; and maximizing the use of the facility. A mostimportant goal has been added this year
and involves assisting and supporting a smooth transition of all functions to the new Community
Center located in the Town Center. With the anticipated opening of the new center on September
8, 2001, a budget has been prepared for the existing facility to provide operational funding for
the interim period. The current manager has agreed to continue her role until such time as the

new building opens.

During the pre-budget discussions, the Council expressed support of allowing the Community
Theater to use the old Community Center to expand their operations. Until an agreement with the
Theater is prepared and finalized, funds have been budgeted for repairs, maintenance, and ser-
vices for the building.

CONTRACT SERVICES:
This budget includes an amount of $10,300 to continue the management agreement with the Civic
Association for a period of three months. This will supply management services through the end

of September and provide coverage during the transition period.
Request $10,300

REPAIRS & MAINTENANCE:

Building Repairs & Maintenance:

This budget includes $2,300 for interim landscaping, cleaning and pest control services through
September. An additional amount of $7,500 has been included for miscellaneous repairs and
maintenance for the building, parking lot and exterior lights. Significant repairs were needed on
the sewer lines this past fiscal year. As the building ages, more of the original infrastructure

requires major repair and/or replacement.
Request $9,800
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SUPPLIES & SERVICES:

Monthly costs incurred for the basic operation of the building are based on actual usage and
budgeted as follows: $6,000 for electricity; and $1,000 for water and sewer.

Request $7,000

CAPITAL EXPENDITURES:
Capital Outlay - Furniture/Equipment:

Request $0

Capital Outlay - Improvements:
Request $0
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COMMUNITY CENTER

CONTRACT SERVICES B
Management Fees 30,855 41,140 41,140
TOTAL 930855 41,140°

REPAIRS & MAINTENANCE:

Bldg. Repairs & Maintenance 8,801 14,300

Office Repairs/Maintenance

TOTAL

SUPPLIES & SERVICES:

Electricity

Office Supplies

Communications Expense

Water/Sewer

TOTAL

CAPITAL EXPENDITURES

Capital Outlay-Furniture / Equipment

TOTAL

TOTAL EXPENDITURES
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LIBRARY/MUSEUM

MISSION STATEMENT:

The mission of this department is the successful opening and operation of the new Library/
Museum facility approved by the Fountain Hills voters on May 18, 1999, and to provide the
community with a full-service, state-of-the-art library and a destination museum that provides a
comprehensive history of Fountain Hills and the surrounding Verde River Valley.

DEPARTMENT DESCRIPTION:

This department is a multifunctional facility, owned and maintained by the Town and operated
through Council-approved agreements with the Maricopa County Library District and the Fountain
Hills Historical Society. While it does not have dedicated in-house staff, its part-time staff
includes the town manager, director of administration/town clerk, facilities supervisor and other
Town personnel as needed. Staffing for the Library/Museum is provided by Maricopa County
and the Historical Society. All maintenance is provided through the facilities division of the
administration department.

FISCAL YEAR 2000-2001 ACCOMPLISHMENTS:
e Worked with the County Library District to coordinate their operating budget schedule with
" the opening of the new facility. '
¢ Established a new IGA with the County for library operations and services.
¢ Initiated negotiations for an agreement with the Historical Society for museum operations
and services.

FISCAL YEAR 2001-2002 OBJECTIVES:

¢ Plan for a joint grand opening ceremony with the community center and prepare for a September
8, 2001, opening.

¢ Administer the agreements with Maricopa County and the Historical Society to assist the two
organizations to provide the community with the highest level of service possible.

¢ Implement the maintenance plan prepared by the facilities supervisor.

e Coordinate the participation of all users in the final design of the courtyard.

PERFORMANCE STANDARDS:
e Respond to citizen inquiries the days they are received.
e Provide appropriate support to the Maricopa County Library District and the Fountain Hills
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Historical Society.
¢ Insure that the facility is well maintained for optimum community use.

REPAIRS & MAINTENANCE:

Building Repairs & Maintenance:

While many of the fixtures and equipment will be under warranty the first year, an amount of
$6,600 has been included for flags; annual fire sprinkler system and fire extinguisher inspections;
electrical, plumbing and HVAC maintenance; trash and pest control services; maintenance supplies,

etc.
Request $6,600

SUPPLIES AND SERVICES:

Electricity:

Although there is no history to establish a level of funding for electrical usage, amounts have
been calculated based on engineering estimates and square footages.

Request $53,600

Supplies:

An amount of $2,800 has been included for custodial supplies, paper goods, sanitation, liners,
and floor care.

Request $2,800

Water/Sewer:
A first year estimate has been calculated based on current commercial rates and comparable

usages.
Request $7,000

CAPITAL EXPENDITURES:
Capital Outlay - Equipment:
Request $0

Capital Outlay - Construction
Request $0
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LIBRARY/MUSEUM KTV P 20002001
. Year-to-Date __ Rev.Estimate

'CONTRACT SERVICES

TOTAL B

REPAIRS & MAINTENANCE:

Bldg. Repairs & Maintenance

TOTAL

SUPPLIES & SERVICES:
Electricity

Supplies

Water/Sewer

TOTAL

CAPITAL EXPENDITURES |
Capital Exp.-Improvements

TOTAL

TOTAL EXPENDITURES
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LIBRARY/MUSEUM CONSTRUCTION

MISSION STATEMENT:
The mission of this department is the successful completion of the new Library/Museum facility
approved by the Fountain Hills voters on May 18, 1999.

DEPARTMENT DESCRIPTION:

Since the purpose of this department is to complete the Library/Museum, it is anticipated that
fiscal year 2001-2002 will be the final year it is included in the budget. Its part-time staff
includes the town manager, director of administration/town clerk, town engineer, and other Town
personnel as needed. The department supports the efforts of the Maricopa County Library District
and the Fountain Hills Historical Society in the completion of the facility. The Town’s architect
continues to provide construction administration services through the completion of Phase Il site
work including parking lots, sidewalks, lighting, and landscaping.

FISCAL YEAR 2000-2001 ACCOMPLISHMENTS:

e Constructed the project in conjunction with the Community Center to maximize savings to
both projects.

e Monitored the project’s progress and kept the Council apprised accordingly.

e Bidthe Phase I and Phase II site packages.

e Processed and purchased items included in the Phase III FF&E (furniture, fixture and
equipment) package.

FISCAL YEAR 2001-2002 OBJECTIVES:
e Complete the construction of the Phase II site package.
e Complete the project and insure that it is ready for a September 8, 2001, opening.

PERFORMANCE STANDARDS:

e Respond to citizen inquiries the days they are received.

e Provide appropriate support to the Maricopa County Library District and the Fountain Hills
Historical Society as the building reaches completion.

¢ Maintain the same level of sensitivity to the surrounding neighborhood while construction is
being completed.
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CAPITAL EXPENDITURES:

Capital Outlay - Equipment:

In the spring of 2001, the Council approved a request made by the Historical Society for $210,000
to be used for displays and improvements in the new museum. An amount of $210,000 has been
included in this budget for these improvements. Also included is $90,000 for the remaining
furniture, fixtures, and equipment for the library.

Request $300,000

Capital Expenditures - Construction:

A portion of the Phase II site work including parking lots, sidewalks, landscaping, and lighting
will be constructed with a portion of the $3.7 million bond proceeds approved by the voters at
the May 18, 1999, election. On May 17, 2001, the Council awarded the bid for the Phase II
improvements in the amount of $1,797,000. Of this amount, $995,000 is included in this budget
for the improvements associated with the Library/Museum.

The Phase I utility site work will be completed in fiscal year 2001-2002. An amount of $127,500
has been included for construction, contract administration, and contingency.

Request $1,422,500
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CAPITAL PROJECTS - LIBRARY/MUSEUM

-2001-2002

. Budget
REVENUE:
Bond Proceeds 0 0 . )
Carryforward 3,500,000 3,500,000 1,422,500
TOTAL REVENUES 3,500,000 3,500,000 ‘h___“_1,422,500
EXPENDITURES:
Capital - Equipment 0 0
Capital - Construction 3,500,000 2,078,000
TOTAL EXPENDITURES 3,500,000 2,078,000 1,422,500
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KIWANIS BUILDING/SENIOR CENTER

GOALS AND OBJECTIVES:

In 1994, the Town of Fountain Hills assumed ownership of the property commonly known as the
Kiwanis Building and entered into a lease/management agreement with the Sunset Kiwanis. The
agreement assigned all management, maintenance, and repair responsibilities for the facility to
the Sunset Kiwanis. Although publicly available as a rental facility, the building was used
primarily by the Kiwanis.

In 1998, the lease/management agreement was amended to maximize the usability of the building
and provide an amenity for senior citizens. The Town assumed responsibility for all major
maintenance and repair of the building, the contents and mechanical fixtures, and all utilities.
The Kiwanis retained responsibility for scheduling and for daily maintenance and cleaning.
Funds were raised and matched by the Town to remodel the building, providing office and
activity space for Home Delivered Meals, the Red Cross, the Boys and Girls Club and Senior
Services. Over the last three years, the building has become the vibrant hub of senior programs
and activities in the community. The 67 percent increase in the participation rate over last year
indicates that many of the Town’s 7,049 seniors are taking advantage of the activities, services,
and programs provided by the Senior Services at the facility.

Oneb of the priorities identified by the Council for fiscal year 2001-2002 includes improving and
expanding the facility used by the seniors. This budget includes two possible scenarios to
achieve that goal.

CONTRACT SERVICES:

The Sunset Kiwanis schedules the building when not in use by the Senior Services and Boys and
Girls Club. They participate in the cleaning costs with the other building users. With the in-
creased senior activities and programs, there are few outside rentals.

REPAIRS & MAINTENANCE:
Although this may be a year of transition for the Kiwanis Building/Senior Center, a standard
budget has been prepared to provide funding for interim repairs and maintenance of the building.
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Building Repairs & Maintenance:

Based on last year’s experience, an amount of $2,000 has been included in this budget for routine
repairs and maintenance expenses including exterminating and pest control; heating/cooling re-
pair and maintenance; roof maintenance and repair; miscellaneous repairs and maintenance for
the parking lot and exterior lights. The Town’s facilities operations supervisor oversees the
repairs and maintenance of the building to insure a level of standard for the Town-owned facil-
ity. Outside landscaping maintenance is included in the Public Works budget.

Request $2,000

SUPPLIES & SERVICES:
Electricity:
An increased amount of $3,800 ($3,000 last year) has been budgeted for the building’s electrical

costs based on actual usage.
Request $3,800

Supplies:

An amount of $1,600 has been included for four additional rolling tables to use in the north room
of the building. These tables fold accordion style and are on rollers, making them very easy for
the seniors to set up and take down.

Request $1,600

Water/Sewer:
An amount of $1,200 has been budgeted for water and sewer expense based on actual usage.
Request $1,200

CAPITAL EXPENDITURES:

Capital Expenditures - Improvements:

Due to the significant increase in the activities and usage of the Senior Center, Senior Services
formed a committee to study and assess the future space needs of the facility. The existing
building is approximately 3,800 square feet consisting of a subdivideable activity room, a kitchen,
four offices (one very small), three individual restrooms and a storage garage. The offices are
used by the Senior Services, the Boys and Girls Club, the Sunset Kiwanis, the VFW and the Red
Cross. The committee’s original request included a 2,000 square foot addition on the east side
of the building that could be subdivided into three separate areas and used for aerobics, line-
dancing, classrooms, meeting rooms and a dining/dancing area. Adding 2,000 square feet of
space would significantly change the building, requiring that the existing building be brought up
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to code. With that in mind, the committee identified desired space uses for the existing building
including: 200 square foot classroom; 400 square foot art room with sink; 280 square foot
director’s office with conference area; 144 square foot assistant director’s office/reception area;
400 square foot secured computer room; 100 square foot office for Home Delivered Meals;
library area; 168 square foot social service office for grief counseling, tax preparation, caregiver
support, etc.; and additional restroom facilities.

Based on these space needs, the architect prepared a conceptual plan for budgetary purposes
including a 2,300 square foot addition, interior demolition and renovation of the existing space,
site work, and associated costs. The remodel and addition option would cost approximately
$415,000 and provide the seniors with 6,100 square feet of space. Some parking spaces would
be lost to the new addition but tentative arrangements have been made with the Sanitary District
to park/store the large Kiwanis trailers on District property. A few spaces could be recovered
on the northeast corner of the property, but due to the siting of the building on the property, a
significant amount of space is lost to the current circulation pattern.

For the sake of comparison, the architect was asked to estimate the cost to replace the building,
re-citing the footprint to maximize the existing property. The estimated cost to construct a new
5,250 square foot structure is $472,000. Although somewhat smaller than the remodeled option,
the new facility would benefit from an économy of space that is more difficult to achieve when
remodeling existing space. An additional $123,000 would be necessary for demolition, site
work and associated costs increasing the total of the new construction option to $595,000.

There are a number of issues with the existing building that need to be considered when review-
ing the options. A preliminary safety assessment of the structure revealed electrical overloads
due to increased activities and occupancy, causing the electrical demands to exceed the original
design. Many of the wired circuits are undersized and carry heavy loads. The existing sub-
panels will not support any additional amperage demands. Over the years, additions have been
made to the original building, creating uneven floor conditions where the connections were
made. The existing air conditioning was placed in service in phases as square footage was
added, creating voids with poor coverage and causing higher than normal energy use. There is
wasted space in both the interior and exterior areas of the building that will be difficult to

remedy through the remodeling process.
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Provisions have been made in the Administration budget to provide temporary space for the Senior
Services and all other users in the old library space in Building C. If the Council approves either one
of the facility improvement options, the building will be vacated to facilitate the remodel and/or
construction process. Although there are several additional benefits with option two, total replacement,
option one in the amount of $415,000 has been included in this budget for discussion purposes. If the
Council approves either option, staff will coordinate the design process with the architect and all users
of the building to insure maximization of interior and exterior spaces and satisfy the needs of all involved.
A letter from the Senior Services president supporting replacement of the existing space can be found
in Appendix K.

At the June 26th budget meeting, the Town Council approved an amount of $500,000 for a new

facility.
Request $500,000
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KIWANIS/SENIOR CENTER 3/31/2001 20002001 2000-2001 2001-2002
Year-to-Date Budget Rev. Estimate E Budget

CONTRACT SERVICES [ ] ' [ ]

TOTAL % 50— 0 0

REPAIRS & MAINTENANCE:

Bldg. Repairs & Maintenance 850 8,700 1,500 2,000

TOTAL 9850 88700 3100, 32,000

SUPPLIES & SERVICES:

Electricity 2,638 3,000 4,000 3,800

Supplies 0 350 350 1,600

Water/Sewer 839 1,000 1,200 1,200

TOTAL 8347 0 S0 36600

CAPITAL EXPENDITURES

Capital Exp.-Improvements 4,094 0 4,100 500,000

TOTAL $4,094 $0 $4,100 $500,000

TOTAL EXPENDITURES $8,421 $13,050 $11,150 $508,600
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MAYOR AND TOWN COUNCIL

GOALS AND OBJECTIVES:

Expenditures appearing in the Mayor and Town Council budget support the goals and objectives
which include: maximizing the public access to Council meetings; providing funding for munici-
pal elections; enhancing constituent communication; compensating and equipping the Mayor and
Town Council with the tools necessary to do their jobs; and promoting communication and
awareness of the Mayor, Town Council and Town with other jurisdictions.

SALARIES & BENEFITS:
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